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Start where you are
This is meant to help your group explore your own organization and find out where 
your starting point is. Taking a bird view, you will try to create an image of what you 
see, hear, feel and experience in the different meeting places. With the help of these 
open questions you can start mapping the current situation in your organization. It is a 
way to discover the norms and traditions at play and also to find out what is inclusive or 
exclusive in your environment.

Instructions:
Take one meeting place at a time and don’t rush anything. Take time to reflect and 
discuss using the questions below. Make sure that everyone in the group has a chance to 
say what is on their mind. Don’t forget to write down your answers. 

Start with these questions:

Looking for accessible sports organizations

Training / practice sessions

What do 
you see? What do 

you hear?

What do 
you feel?

THIS CONVERSATION CANVAS is a training 
tool from our website ”Inclusive sports” on 
www.inkluderandeidrott.se. It is created 
by SISU Idrottsutbildarna in collaboration 
with the Swedish Sports Confederation. 

•	 Who is here?

•	 What do they look like? Age, gender, background, appearance, clothing etc.

•	 Who fits in with us?

•	 What does the relationship look like between our participants?

•	 What are the conditions for those who are active?  
Rules, training places, times, equipment, etc. Is it equal to all?

•	 Is there anyone who has special privileges in the group?

•	 How is power distributed in our group?

•	 Is there anyone attracts more attention than others?  
If so, what does that mean?

•	 What language and which jargons are used?

•	 Is there anything which can be perceived as exclusive/limiting to some?  
What does that mean?

•	 Is there something that you need to change or develop? If so, what?  
What will be your next step?

Describe the meeting place  
as vividly as you can:
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Locker room

The board room

The competitions / games / matches

The stands / crowd



www.inkluderandeidrott.se

What do 
you see?

Conversation canvas
accessible sports

What do 
you hear?

What do 
you feel?


